Vernon Township Fire Protection Territory
Executive Board Meeting Minutes for August 9, 2021
Meeting Held In-Person at Vernon Township Trustee Office and Via Zoom

1. Call to Order by May at 6:31pm
Board Members Present: Florence May, Greg Brewer and Robert Holland. Absent: Chief Chad
Abel
Others: Beth Copeland, Tara Conley and Mark Elder

2. Approval of the June 30, 2021 Minutes---Motion by Brewer, May 2™ Approved 2-0.

3. Beth Copeland presented a resolution for approval for the board to conduct electronic meetings
outside of a governor executive order, Resolution 2021-08A Electronic Meetings was approved
3-0. Brewer, Holland 2™

4. Brewer presented the recommendation from the Construction Selection Committee. The
committee recommended Garmong as the construction company. Brewer motioned with
Holland second to recommend to the Vernon Township Board select Garmong as the vendor. 3-0

5. Motion of Recommendation to the Vernon Township Board to Purchase a temporary housing
structure for 24/7 coverage in McCordsville and that purchase not to exceed $50,000. Holland,
Brewer 2" 3-0.

6. Motion of Referral to the Vernon Township Board to adopt the Resolution to Join the Public
Employees Retirement Fund. Holland, Brewer 2™ 3-0

7. Motion of Recommendation to the Vernon Township Board to amend the 2021 Salary Resolution
to increase the salary of the position of Fire Chief. Brewer, Holland 2™ 3-0

8. Motion to Adopt Section 6 of General Orders pertaining to Personal Health and Welfare. Brewer,
Holland 2™ 3-0

9. Old Business: Surplus Policy Update by Asst. Chief Elder

We Received Turn Out Gear (9 Sets) from Firehouse Subs Grant
Update on Bonding and Land Purchase Process from May
10. New Business: Open House on 9/4/2021 10am-2pm
11. Executive Session Schedduled for 8/12/2021 @ 5:30pm
12. Motion to Adjourn by Brewer, May 2™ 2-0 adjourned at 7:17pm

Submitted to the Board By

Greg Brewer
VTFPT Board Secretary



