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Vernon Township Fire Protection Territory
Executive Board Meeting Minutes for September 13, 2021
Meeting Held In-Person at Fortville Community Center and Via Zoom

Call to Order by May at 6:35pm
Board Members Present: Florence May, Greg Brewer, Robert Holland and Chad Abel
Others: Beth Copeland(phone), Tara Conley, Tim Plank, Mary Beth Sears and Gary Sharrett
Approval of the August 9, 2021 Minutes---Motion by Holland, Brewer 2" Approved 3-0.
Approval of Executive Session Minutes for August 12, 2021 Motion by Holland, Brewer 2™
Approved 3-0. Approval of Executive Session Minutes for August 24, 2021 Motion by Holland,
Brewer 2™ Approved 3-0
Beth Copeland presented a Revision to Section 8 to include language and process for
investigation of the Chief position. Motion to Approve Revision Brewer, Holland 2™
Approved 3-0.
Chief Abel presented General Order 1---Statement of Purpose. Motion by Brewer, Holland 2™
Approved 3-0.
Chief Abel presented the ISO Report for McCordsville, Fortville and Vernon Township.
Chief Abel gave an update on Full Time Staff Hiring Process Status.
Introduction to both Boards of Scott Hathway the new Division Chief of Education and Safety.
Trustee May gave an update on the Trustee and Fire Headquarters Office Move.
Update on the status of the temporary housing for the McCordsville Station by Chief Abel.
. Trustee May provided an overview of the New McCordsville Station Construction and Financing
Process.
Chief Abel spoke briefly about the need to eventually set up a Merit System in the future but felt
the department was so new with new full time that we were not in need of setting a system up
at this time.
Chief Abel spoke of the Departments involvement with Public Safety Event on 9/4/2021 and
Blood Drive on 9/10/2021.
Chief Abel updated us on the New Engines. Thought he would be making a trip in November to
inspect the build out.
Chief Abel informed us that he will be actively looking to hire a fire inspector.
Motion to Decline Authorization to Publicize Fire Board Investigative Report. Holland, Brewer 2™
3-0
Next Meeting October 11, 2021 at 6:30pm at Fortville Community Center

17. Motion to Adjourn by Brewer, Holland 2" 3-0 adjourned at 8:27pm

Submitted to the Board By

Greg Brewer

VTFPT Board Secretary






