
Monday, January 10, 2022 
Vernon Township Fire Territory meeting  
Held at the Fortville Community Building 
 
Fire Territory board members present: Flory May (FM), Robert Holland (RH), Greg Brewer (GB) 
 
Others present: Gary Sharrett, Marybeth Sears, Timothy Plank, Beth Copeland, Stacy Nielsen, Mark 
Elder, Tara Conley  
 
Absent: Chief Chad Abel 
 
 
 
1. Call meeting to order @ 6:30p 
 
2. Approval of minutes: RH 1st / GB 2nd; vote 3-0 
 
3. Affirm 2022 Fire Territory Board Members 

 

• Township Trustee rep, Flory May, affirmed 

• Fortville and McCordsville reps will update after their next respective town council meetings 
 

4. Nominate board members:  

• Agreed that township trustee (Flory May) would be President by default of interlocal 
agreement 

• RH nominates GB for Vice President: RH 1st/ FM 2nd; vote 3-0 

• GB nominates RH for Secretary/Treasurer: GB 1st/FM 2nd; vote 3-0 
 
5. Approve 2022 meeting schedule: RH 1st /GB 2nd; 3-0 

• Note that schedule has been created to accommodate 2023 budget reporting timelines 
 
6. Fire Dept Report: Mark Elder 

• McCordsville station construction update:  
o Finalizing floor plan; once this has been determined, the final costs will begin to 

come into focus 
o Primary design will be influenced by Fishers Fire Dept Station 93 at 10501 

Allisonville Rd, Fishers, IN 46038   

• Fishers Station 93 virtual tour scheduled for 1/19/22 @ 7:00p for board members  

• New engine update:  
o Training continues this week 
o Expected to be in service Thu evening, 1/13/22 
o Wet down ceremony scheduled for 1/13/22  

• Will be returning next month at board meeting to present a company responsible for 
properly disposing of designated surplus: 2 Fortville engines and 1 McCordsville engine 

• Green Township contract update:  
o Completed; Pendleton now covering township 
o Only remaining item of note is determining whether Vernon Township is required to 

purchase 2 pieces of equipment from Green Township and at what cost 
o Predict that 2022 total run numbers will outpace 2021 even without runs/coverage to 

Green Township 
 



• Staff vehicles: 
o Request from board to approve the purchase of a 2015 Chevy Tahoe from Sugar 

Creek Township for use by EMS Chief emergency responses 
▪ RH makes motion approval not to exceed $30,000/GB 2nd; vote 3-0 

o Mark provides information on current staff take-home vehicle policy 
 

7. Administrative and Finance: Mark Elder 

• Updates provided on financials 
o Considering utilizing Bookkeeping Plus for timekeeping/payroll support in 2022 
o Medbill will be present at March meeting to report on billing and associated Account 

Receivables  

• 2021 runs: 1630 runs, which represents a 20% increase from 2020 and 59% from 2017 

• Taft legal contract:  
o Not to exceed $1500/mo., includes day-to-day items and meeting attendance as 

outlined in proposal: GB 1st/RH 2nd; vote 3-0 

• Vernon Township Fire Dept new website updates provided 
o Went live a couple months ago, with updates continuing 

• New Inspector has completed initial visits to all schools in the township’ 
 
8. Misc: 

• Stations have been closed to visitors due to COVID 
o Need to create and present a formal policy on station closures; will work on a try to 

have ready by next meeting 

•  Working on a telework policy  

• Board comments: 
o FM: none 
o GB:  

▪ Wants to commend Deputy Chief Elder for doing a great job presenting at a 
1/6/22 Rotary Club meeting.  He did a fantastic job! 

o RH: none 

• Next meeting: 2/14/22 @ 6:30p, Fortville Community Center (might be changed to 
McCordsville Town Hall, updated to be provided)  

• Executive Session immediately following this meeting.  
 
Adjourn @ 7:13p: GB 1st/RH 2nd; vote 3-0 
 
 
 
Vernon Township Fire Territory Executive Session: 
 
Present: Flory May, Greg Brewer, Robert Holland, Stacy Nielsen 
 

• Began @ 7:20p at Fortville Community Building 

• Discussed only items as authorized by IC 5-14-1.5-6.1(b)(9) 

• Adjourn @ 9:04p 
   

 


