Monday, March 14, 2022
Vernon Township Fire Territory meeting
Held at the Fortville Community Building

Fire Territory members present: Flory May (FM), Greg Brewer (GB), Robert Holland (RH), Chief

Abel, Beth Copeland

Others present: Deputy Chief Elder, Scott Hathaway (SH), Tim Plank, Marybeth Sears, Gary

Sharrett, Beth Marsh, Richie Hiser

Call to Order at 6:30p

Approve Feb meeting minutes: GB/FM 3-0

Medbill presentation: Derrica Bordan and team

Derrica and team reviewed Medbill’s billing and financial process

We pay Medbill approx. 6%-7% of which they collect on monthly basis

Collection rate for 3/2021-2/2022: 87% (payment + adjustments / collections); for

comparison: Lawrence is approx. 80%

Payments made to a lockbox services account with Regions Bank

Flory and Kiely have access to view online

$450 avg claim on Medicare claims

$160 avg claim on Medicaid ALS runs...less for BLS runs

$450 avg Anthem claim

Patient receives a statement every 30 days

Bad debt; can we break out the hardship number from the total bad debt?
o Yes, that is possible. Medbill can do that.

o >120 days is considered bad debt and moved to a collection agency at that time

Aged Receivables report is available in the portal

o RH: can we begin to receive that in our monthly packet...along with the monthly

income statement snapshot?
GB: Do we need to re-evaluate our rates?

o Something to consider and whether to make recommendation to township board

on any changes.

Training presentation: Scott Hathaway

Handout of accomplishments provided
Several highlights:
o Developed a morning checklist for apparatus to be completed daily
All officers are now trained and can enter training into Target Solutions
Tested 13,065 ft of hose, but now over 14,000 ft
Have performed a walkthrough of school buildings

o
o
o
o Fishers FD allowing some of our officers to attend training sessions



Training (cont.)
e GB: how does the FD learn and communicate addresses in new
neighborhoods/developments until they are uploaded to Google Maps, etc?
o SH: Just have to drive the neighborhoods to learn and, if necessary, make our
maps until uploaded to Google Maps
e Chief:
o A challenge remains that we need a location(s) to train. We are not alone in that
challenge as many departments struggle with the same.
o Both Fortville and McCordsville Police Departments have been very receptive
and responsive to our needs and joint training opportunities.

Fire Chief Report: Chief Abel
¢ Run numbers handout
e Total avg response time has improved over 1 min since opening of McCordsville station

o Beginning to review breakout numbers of response times in McCordsville from
crews dispatched from McCordsville station...expectation is that response time
is several minutes quicker. Will have updated numbers in the future.

o GB: McCordsville Police Chief has complimented the fast response times of the
new McCordsville crews.

o GB: Do we need to implement a false alarm fee once a certain threshold is
reached?

* Deputy Chief Elder: Township cannot implement. Each town would have
to implement. We can discuss further and bring a recommendation.
e Station construction update: bids going out, planning, all on track. Good communication
with contractors.

o Presentation for Fortville town council at upcoming Monday, 3/21, council

meeting
e Air Pack Appropriation

o $609,000 request (cost could increase by 10%-15%) for 36 new air packs.

o Current air packs are 2005 models purchased in 2014. They are 3 NFPA
Standards changes outdated at this point. Standard is need to consider a
replacement plan after 2 standard changes.

o GB/RH to make a favorable recommendation to the township board for
purchase; 3-0

Equipment Replacement Fund Renewal: Flory May
e Both towns have advertised and are now ready to hold discussion and vote
o Vernon Township this Wed, 3/16
o Fortville at upcoming mtg, 3/21
o McCordsville at Apr mtg, 4/12
e Has to be renewed by all 3 bodies every year
e Purpose of fund is to fund future apparatus purchases

Capital Plan:
e Capital plan rough draft through 2027 handout
e Highlights:
o New station open estimate Summer 2023



Capital Plan (cont.)
o 2023:
* New ambulance
* New command vehicle
* 20 new sets of turnout gear

o 2024:

» Refurbish existing tanker
o 2025:

* Ladder truck
o 2027:

* Possible land acquisition for additional station

e Standard Operating Guidelines: Chief Abel
o Will be asking for territory endorsement when ready
o GB/FM;3-0
e General Order adoption: Deputy Chief Elder
o Beth has reviewed any changes and made corrections and/or comments
o GB/RH;3-0
e Career Hirings list (creation of new list)
o Currently requires board approval to begin a new hiring list
o Current list was only good for one year; would like to make it a two-year list in
the future.
o GB/RH creation of a two-year list; 3-0

GB:
e New neighborhoods with cars parking parallel on both sides of streets, which is making
school buses (possibly fire engines) impassable.
o Deputy Chief Elder: we have requested that parking be limited to one side of
street only

Chief Abel:

e Mark and I are beginning to review the transition of some PT to more FT and the
resulting impact and needs. Interviewing for more PT positions as ours continue to leave
for FT positions at other departments. Will be providing forecasts to Michael for his
review soon.

o GB: have you considered implementing a set period of employment that if
someone leaves that they would be required to reimburse the department for
training costs, etc.?

Gary Sharrett: How is the disposal of the 3 engines coming along?

e Chief: have been discussing with legal counsel and working on the plan.

Adjourn @ 9:10p: RH/GB; 3-0
Next mtg: 4/11/22 @ 6:30p



