Tuesday, February 15, 2022
Vernon Township Fire Territory meeting
Held at the Fortville Community Building

Fire Territory board members present: Flory May (FM), Robert Holland (RH), Greg Brewer (GB), Chief
Chad Abel

Others present: Gary Sharrett, Marybeth Sears, Timothy Plank, Cam Starnes, Stacy Nielsen, Mark Elder,
Tara Conley

1. Call meeting to order @ 6:30p
2. Approval of minutes: RH 1st / GB 2nd; vote 3-0

3. McCordsville fire station update:

e  Chief Abel and Cam Starnes provided updates and introduced representatives from DELV
and Garmong for construction progress, timeline, and reveals of first renderings and
floorplan.

o Additional meetings between fire station construction contractors and owners of
neighboring Leo’s property may be necessary to finalize outstanding concerns.

o Discussion from fire territory and township boards ensued with clarifications and
answers provided by construction/design representatives.

o Vote to endorse plans and continue construction process: GB 1st/RH 2nd; vote 3-0

4. Finance & Admin items: Chief Chad Abel
e  EMS Chief vehicle:

o Department is seeking the approval to purchase a 2015 Chevy Tahoe emergency
vehicle from Sugar Creek Township for use by the EMS Chief.

o Vote: vote to recommend approval to township not to exceed $30,000; RH 15t/ GB 2nd;
vote 3-0

e Hydraulic rescue equipment:

o Chief is requesting approval to purchase a matching set of hydraulic rescue
equipment (same as Engine 431) for Engine 432 housed in McCordsville. The rescue
equipment currently carried on Engine 432 is old and inadequate.

o Vote: GB 1st/RH 2nd; vote 3-0

e Special Equipment Fund renewal is necessary. Need to request to be on agendas of township
board and both town council boards for approval.

o RH requested an appearance for the Fortville town council meeting on 3/21/22 by
the fire chief and deputy fire chief to make the request as well as showcase the new
fire department construction renderings

o GB will make a request for the same at the McCordsville council meeting on 3/8/22

5. Misc:
e RH: asked Chief Abel for an update on the ownership transfer of the McCordsville Volunteer
station.
o Chief indicated that all was still on track. Volunteers have been extremely helpful in
setting up the modular for FT staffing, etc. Anticipates receiving completed
paperwork from volunteers by end of March.

Adjourn @ 8:00p: GB 1st/RH 2n4; vote 3-0



