Monday, April 11, 2022
Vernon Township Fire Territory meeting
Held at the Fortville Community Building

Fire Territory members present: Flory May (FM), Greg Brewer (GB), Robert Holland (RH), Chief
Chad Abel, Beth Copeland

Others present: Deputy Chief Elder, Kiely Culberson (KC), Tim Plank, Marybeth Sears, Gary
Sharrett, Beth Marsh, Stacy Nielsen, Tara Conley

Call to Order at 6:30p

Chief’s Report: Chief Chad Abel

Green Township no longer our service area, but department experiencing increased run
totals even without Green Township in totals.
9 times in past month ambulances called into Vernon Township for mutual aid
All councils have approved the new air packs
Fill stations have been ordered and should arrive in approx. 6 mos
Station update:
o Held pre-bid meeting. Not as many vendors as expected; however, are told that
it was not a surprise. Garmong feels confident that estimates will be very close.
o Mid-May to early June groundbreaking. Stay tuned for more information.
McCordsville Volunteer Station:
o Proposed contract is now in hands of the volunteer organization’s hands with a
few minor recommendations from the volunteers.
o Will communicate when copy of contract is received.
Mark Elder: NineStar grant has been submitted for air pack trackers. If awarded the
grant, would allow for a total of 4 to be purchased (2 ea. For the 2 new engines).

Surplus Apparatus Resolution:

Fire Territory Board recommends approval to Vernon Township Board to declare
apparatus and equipment as surplus: GB/RH: 3-0

VTFD Staffing:

Updated organizational chart

Marcus Boffing promoted to Logistics Division Chief. He will temporarily continue to
also serve as the Station 431 Captain until a replacement is named.

Our Fire Corps has been training with the Fishers Fire Corp. Each Fire Corps will
periodically support the other on calls when needed.

Request for an additional 6 FT shift fire fighters, which is being filled by converting the
current PT positions to FT. Current budget currently supports the additional costs (FT
salary, benefits, etc.). GB/RH: 3-0



Finance & Administration update:
e Equipment Replacement Fund Status: all progressing through 3 councils as planned
e Workers Comp Audit has been submitted. Just waiting on status.
e Office Renovations: begin in mid-June to start
¢ Kiely Culberson: MedBill updates
e Mark Elder: Quarterly finance and line item updates

Technical Updates: Flory May/Tara Conley
e Website: thank you to Tara for fire dept website updates
e Moving to Microsoft 365 usage

New Business:
e Chief Chad Abel:
o Going to open a paramedic-only hiring process
o Make an amendment to the minimum age requirement from 21 to 19 and to
increase maximum age from 36 to 44 for veterans; GB/RH: 3-0
o Onsite sporting event coverage: if we cover, it must currently be paid via
overtime. We will be passing these costs to event organizers. We currently do not

have a mechanism to cover events, charge, and then accept reimbursement for
coverage. GB/RH: 3-0

Old Business:
e GB:

o Housing subdivisions streets approved without consideration of street widths
and parking on both sides of the street that impact the accommodation of fire
trucks, school buses, etc. Greg took to appropriate McCordsville town board and
commissions, but those bodies did not view as a current concern. They requested
that the fire dept come and request, if they see as an issue and choose to pursue.

Public comment: none

Adjourn @ 8:17p: GB/RH; 3-0
Next mtg: 5/9/22 @ 6:30p

Executive Session: Flory May, Greg Brewer, Robert Holland, Chief Chad Abel
Executive session called to order @ 8:26p
Executive session adjourned @ 9:06p; GB/RH.: 3-0



