Vernon Township Board/Vernon Township Fire Territory
Meeting Minutes

Tune 15, 2022

I. Gll to order

Tim Plank called to order the regular meeting of the Vernon Township Board at 6:30 pm on June 15,
2022 at Fortville Community Center, 400 W. Church Street, Fortville IN.

Trustee Florence May called to order the regular meeting of the Vernon Township Fire Territory at
6:31pm on June 15, 2022 at Fortville Community Center, 400 W. Church Street, Fortville IN.

Jeff Aﬁgustinovitz was representing the Vernon Township Building Corporation during the combined
meetings.

II. Attendance

Marybeth Sears, Trustee Florence May, Timothy Plank, Gary Sharrett, VTF Chief Chad Abel, VIF Admin
Chief Mark Elder, Tara Conley, Stacy Nielsen, Beth Copeland, Jeffery Bellamy, Greg Brewer, Jeff
Augustinovitz, Rob Wohlshlaeger, Tony Anderson, Cam Starnes, Jason Warrick, Richard Hiser, Jamison
Sills, Beth Marsh.

III. Approval of minutes from last meeting

Minutes of the Vermon Township Board, Fire Territory Board were presented and approved. Gary
Sharrett made the motion to approve the VIB minutes with Marybeth Sears seconding the motion.
Motion carried 3-0. ;

Greg Brewer made the motion to approve the minutes of the VTFTB with Florence May seconding the
motion. Motion carried 2-0.

IV. Update on the Vernon Township Fire Station Construction

a) Presentation was presented to both the Township Board and FT Board from Garmong Construction.
Changes to the scope of construction due to rising construction costs and exceeding the approved
budget limit were discussed with the boards. Changes made were the removal of one apparatus
bay, changed the color of the masonry brick.

b) Chief Chad Abel presented the Fire Department’s assessment of Garmong’s recommendation, the Fire
Department has been heavily involved in this process along with the Township staff to watch the
financial aspects of the project. At this point in the meeting, VIFD Chief Chad Abel Resigned his
duty with the Vernon Township Fire Department, effective June 18, 2022.

c) Financial Summary of Revised Station Scope of Work was presented by Trustee Florence May and
Deputy Chief Mark Elder.

(i) Bond Summary #1, spent to date to Garmong Construction and Delv Design;
$490,921.50 which includes expenditures for Design of station, Civil
Engineering, Electrical Engineering, Mechanical Engineering, Structural
Engineering and plumbing designs for station.



VII. Old Business
a) Emma Filings were sent in on May 31, 2022 by Andrew Zeller for the 2021-2022 Bonds.
VIII. Adjournment

Tim Plank adjourned the meeting at 7:40 pm after a motion was made by Gary Sharrett and seconded by
Marybeth Sears

The VTFT meeting was adjourned at 7:41 pm after a motion was made by Greg Brewer and seconded by
Trustee Florence May.

Minutes submitted by: Marybeth Sears



