Vernon Township Fire Territory
Board Meeting

November 14, 2022 at 6:30pm
Held at 602 Vitality Dr. building

Fire Territory board members present: Flory May (FM), Robert Holland (RH)

Others present: Chief Mark Elder, Tara Conley, Kiely Culberson, Dave Hawkins, Marybeth Sears, Beth
Copeland

Absent: Greg Brewer

1. Joint meeting Call to Order - 6:30
2. Review Minutes: RH/FM; 2-0

3. Unit Commendation - Chief Mark Elder
o 10/12/22 motor vehicle vs. train accident, three patients (one critical), all expecting full
recoveries, Chief officially recognizing the folowing with a unit commendation for their
handling and excellent performance during the event.
o Division Chief Kiely Culberson, Lieutenant Shaun Nelson, Firefighter/Paramedic
Nathan Wright, Firefighter/ EMT Micah Rogers, Firefighter/EMT Madalynn Clock

4. Fire Chief Report - Chief Mark Elder
e See handout

o Finance line items all under pace for thresholds

o EMS billings and revenue are increased over last year

o Fire Prevention (Inspections, Plan Reviews, PR Events, Investigations) were a bit down
dize to other activities, but will be back to normal

o Training ongoing and will certainly meet or exceed ISO requirements

o Run Numbers are increasing and will exceed 2021 (even with dropping Green
Township)

o Response times: total response times are slightly increased (longer) in Oct. 6:37 in Oct,
5:54 for YTD avg., which Chief is happy with

5. EMS Fees - Chief Mark Elder/Kiely Culberson

e Recommending leaving all as is with the exception as mileage rate. Increasing from $15 to j
$18/loaded mile. -

e Recommend to Township Board to accept 2023 EMS Fee Schedule as presented: RH/FM; 2-0 |

6. Surplus Apparatus
e 1997 Freightliner tanker is no longer needed
e 2010 HME/Ferrara Rescue Heavy Rescue is no longer needed
» 2001 Surrey Safety Trailer is no longer needed

e Recommend to Township Board to declare apparatus as presented as surplus: RH/FM; 2-0
7. EMS Agreement with New Castle

s Offered to be clinical coordinators for a career center in New Castle, which could aid in
recruitment paramedics. Has been reviewed by Beth.

8. Salary Resolution




s See handout

* Changed Fire Inspector to Fire Marshall, added stipend for Advanced EMT, raise PT rate to
$18/hr, PT medic to $20/hr, and Deputy Trustee fire duties to salary

o Still behind area departments, goal is to get closer to Greenfield numbers

* Approve: RH/FM; 2-0

9. 2023 Holiday Schedule
s Approve: RH/FM; 2-0

10. Old Business
¢  none

11. New Business
¢ Discussion to draft a letter to CSX and INDOT in reference to dangerous intersection and
increasing number of accidents at 400W and SR67
» CASA Holiday Gifts for Children
o 140 children throughout 2022 in Hancock Co that have been removed from homes due
to neglect/abuse. Discussion regarding donations to provide.
 Fire Chief’s review being started by Flory. Chief review will be in December.

12, Board Comments:
« FM: none
* RH: none

13, Call to Adjourn: 7:14 - RH/FM; 2-0

Next Meeting and Events:
s 12/3, 9:00-1:00: Blood Drive at Station 431
» 12/9, 6:00: Swearing-in ceremony for 6 new firefighters at Mercy Road Church next door
s 12/14, 5:30: Joint meeting at Station 432 - Construction Site walkthrough
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