Vernon Township Fire Territory

Organizational Board Meeting

January 16, 2023 at 6:30 p.m. D | D

Held at Vitality Dr. Building

Township board members present: Marybeth Sears (MS), Tim Plank (TP), Dave Hawkins (DH)
Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)

Others present: Chief Mark Elder, Stacy Nielsen, Tara Conley, Beth Copeland

I. Joint meeting Call to Order — 6:30
II. Review Minutes for December 2022: Motion to approve GB/FM; 2-0
1. Affirmation of 2023 Board Members
a. Township Trustee — Flory May
b. Fortville Town Council Representative — Tonya Davis (Contingent on official
announcement)
¢. McCordsville Town Council Representative — Greg Brewer
IV. Review Vernon Township Fire Territory Interlocal
V. 2023 Meeting Schedule
February 8" — First Annual Meeting of VTB
March 15" — Joint Meeting - Analysis Medical billing (Medbill)
April 19% — Joint Meetirig - Capital Plan
May 17" — Joint Meeting — Propose 2024 budget
June 5t — Fire Territory — Budget vote and submit budgets to towns
June 13- 2024 Budget presentation to McCordsville Town Council
June 19 — 2024 Budget presentation to Fortville Town Council
July 19t — Joint Meeting — (If Necessary)
August 16th — Joint Meeting — FTB refers budget to VTB -
September 13th — VTB- Public hearing for proposed Township Budget
October 11th — VTB — Public hearing / Budget adoption
November 15th — Joint Meeting.
a. Motion made to not have a February meeting GB/TD 3-0
V1. Election of Officers '
a. Township Trustee is Board Chair - Flory May
b. Vice President — Motion to nominate Greg Brewer — FM/GB; 3-0
c. Secretary/Treasurer - Motion to nominate Tonya Davis — FM/GB; 3-0
V. Township Report
a. 2023 Budget was certified last week. Growth appeal was also received.
b. Maintenance Position — Director of Support Services. Stacey Neilsen presented the job
description for the new position. Position is a result of combining the part time

Maintenance position and the part time Division Chief of Logistics created the full time
position for Director of Support Services. Chief Elder elaborated on the requirements for

this position. Salary of up to $50,000.00 will come from the Fire budgst.
Stacey has an amendment for the salary resolution to be presented to the township
board.

c. Motion to create the position of Director of Support Services for the Vernon Township
Fire Dept. (GB/TD) 3-0.




VIII.

. White Box Build Out at 602 Vitality

i. Township board has already approved the built out for Restrooms and Slab
($146,667).
li. Secured Tech Solutions had expressed an interest in additional space and had
outgrown their space. ,
iii. To entertain the idea of a useable tenant space we would have to increase that
amount by $142,918.00. This would include HVAC and electrical.
Chief's Report

3. Monthly Report

i. EMS billing was up from 2021 by $50,000.00

ii. Collected $8,000.00 less than 2021

iii. Training hours are up from 2021 approximately 4000 hrs
iv. Run numbers increased to 1653 for 2022 and 1638 in 2021
v. Run times have stayed the same

vi. Northwest district continues to have the highest call area

. Job Descriptions — Motion to approve job descriptions GB/TD 3-0
. Update on Equipment Sales

i. Sold Tanker (40,000), Heavy Rescue (105,000) and Safety Trailer (1750.00) for
a total of $142,000.00.

. Update on request to County for Locution

i. Will be going to county commissioners for funding for Locution at Station 431 on
January 171,

. vy Tech Partnership

i. VTFD has an agreement |U Health Paramedic Program as an educational
institution. In this agreement VTFD will receive on free training spot in each of
their Paramedic programs (approximately 1 every 12 — 14 months).

ii. A second agreement is available for other Medic Training programs. This
agreement will have to be signed. The agreement states that if they leave within
a 3 year period they will have to reimburse the VTFD on a prorated basis for
those fees that were paid.

iii. Motion made to approve the Medic Training agreement and the agreement with
U Health and VTFD GB/TD 3-0

. Terminations

i. Chief Elder is recommending two hames for termination based on lack of activity.
Both have not signed up the required hours since July of 2022. 1%t one a part
time, career Nathan Felten. 2" was a reserve Mia Fudo. They will receive a
certified letter and 5 days to respond if they want a heanng from the Fire Territory
Board.

g. Financial Reports

i. Financial reports to be provided on a Quarterly Basis. -

IX. Old Business — None
X. New Business — None
Xl. Call to Adjourn — Motion to adjourn GB/TD 3-0
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