Joint Vernon Township Fire Territory

And Vernon Township Boar Meeting
" April 19, 2023 at 7:00 p.m.
Held at Vitality Dr. Building

Township board members present: Marybeth Sears (MS), Tim Plank (TP), Dave Hawkins (DH)

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)

Others present: Chief Mark Elder, Kiely Culberson, Josh Earl, Tara Conley, Beth Copeland, Jeff

Bellamy

I Fire territory meeting Call to Order 7:00

IIl. Review Minutes from March 15! meeting: Motion to approve GB/TD; 3-0

[ll. Nationwide Retirement Presentation

a.

b.

Hoosier Start Deferred Compensation Pla‘n — 457
This will start out as a 100% personal contribution with no match by VTFD.
Resolution: Motion to enact the 457 program FM/TD: 2-1 GB/abstained

IV. Capital Plan Updated Capital Report

a. VTFD Proposed Capital Plan

V. Property Management

a.

b.
G

d.

602 Vitality status update : Josh Earl /Provided the inspection for final build out and
passed inspection

Station 432 Update and Walk Thru May 10 Meeting at 6:30 pm

Rezone Fire Training Area/Community Garden Site: Adam/Fortville Planning director
recommended that the 10+ acres needs to be rezoned from Light Commercial to
Institutional.

Others

VI. Chief's Report

a.

b.

C.

2

Monthly Report: Currently under budget in all categories, MS billing is up, YTD
Revenue is up, Fire Inspections are up, 1 Fire investigation.
Knox Quote (Med Vaults, Knox boxes,keys): Motion to recommend the VTB purchases
the Knox system for $33,988 from the Capital Improvement Fund; GB/TD 3-0
RDC Requests

i. McCordsville RDC (May 2) and Fortville RDC (May 18) — Ladder Truck

Discussion / Providing information only to both councils

Chief Elder notified board he was appointing Richie Hiser to a Lieutenant position.
EMS Standard Operating Guideline Approval: Motion to approve Chapter 16 EMS
Standard Operating Guideline; GB/TD 3-0
Cost Reports

i. 2020 Cost Report Update - $17,000 pending receipt in 2023/Not available yet




VII. Board comments: Greg questioned the availability of funds suggested for investments
and needs to be in a more in depth conversation. ‘

VIl Call to Adjourn Fire Territory Meeting: Motion to adjourn GB/TD 3-0
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