Vernon Township Fire Territory

And Vernon Township Joint Board Meeting
December 20, 2023 at 6:30 p.m.
Held at Vitality Dr. Building

Township board members present: Marybeth Sears (MS), Tim Plank (TP), Dave Hawkins (DH)
Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)

Others present: Chief Mark Elder, Beth Copeland, Stacy Nielson, Jeff Bellamy and Beth Marsh

I. Fire Territory and Vernon Township meeting Call to Order 6:30

Il. Review Minutes Vernon Township from November meeting: Motion to approve TP/MB; 2-0.
VT Fire Territory from October Meeting: Motion to approve GB/TD; 3-0

Ill. Financial/Administration

a.

b.

o
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2024 EMS Fees — Fees stay the same for 2024. Looking to add a extracation charge in
2025: Motion to approve 2024 EMS fees; GB/TD 3-0
Lucas Device Purchase/FEMA: :
i. FEMA grant obtained was overjm 7,000. Estimate was $24,000 w/maintenance
contract. This difference will be paid from the operation budget.
Cot Purchase
i. Purchase loaner cot for $18,528.00. These funds will also come out of operating

budget. Mqtion to approve purchase of Lucas/Stryker Cot and Replacement cost
not exceed”26,000.00;GB/TD 3-0

ESO Agreement
i. Record management system. Motion to approve ESO invoice for $10,535.80
funded from the operating budget; GB/TD 3-0 Pylany Harsid

CPR Saves / November 5" CPR Save; Nathan Goodman, BiterParson and Nick
LCamby- Coonmn
Growth Appeal / 1782 Notice Status: 2024 Growth Appeal $441,936.00.
Township and Fire Dept Salary Resolution; VTFD Salaries 2024 $2,925,000.00; Motion
to make a recommendation to approve Salaries for VTFD for 2024; GB/TD 3-0
ACH Agreement with GBC - upalede:
Conflict of Interest ~ popNE-
Staff Reviews/Org Chart Update
Quotes for Health Insurance

i. Will have an 18% increase in premiums for 2024

i. VTFD chose higher deductibles in 2023 and can’t raise them anymore

iii. Currently will be researching IPEP as a choice in the future

IV. Property

a.

Station 431 Status
i. Reliance testing results; mechanical testing 95% complete.
1. Several factors are causing negative pressure, which is creating the
condensation. Those items were due to builder not following the
specifications of the building.



2. Runs were split and thermostats in the wrong locations.
3. Plan design not followed
il. Soil boring for property improvements

1. Geo thermal loop system was accidentally bored into on the south side of
the pond. No one knew where it was located.

2. Repairs have been made to the Geo thermal loop system.

3. Ridge vent is open

4. Getting pricing on replacing the Geo Thermal with a traditional HYAC
system

b. Water Detention/Fortville RDC

i. If any changes made structurally on the property it will require expanding the
water retention.

V. 2024 Calendars

a. Coordinated Board and Council Meetings
i. November 2024 meeting changed to; as needed.
b. 2024 Holiday Approval ; Motion to approve GB/TD 3-0

V1. Community Service

a. Bobby Keen Healthy Community Award was awarded to Vernon Township
i. Also to receive a $1,000 check
b. CASA Care Bag Project/Thank you Video

VL. New Business
Greg Brewer wants to thank all VTFD Fire Fighters that helped with the McCordsville
PD and other entities at the Shop with a Cop.

VIII. Call to Adjourn; Motion to adjourn GB/TD 3-0
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Mark Elder, Fire Chief




