Vernon Township Fire Territory
January 8, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM) on Zoom, Greg Brewer (GB), Tonya Davis

(TD)

Others present: Chief Mark Elder, Beth Copeland, Stacy Nielson, EMS Chief Kiely Culberson, Mary
Beth Sears

VL

VI

Fire Territory and Vernon Township meeting Call to Order 6:30

. Review Minutes Vernon Township from December meeting: Motion to approve Motion to

approve TD/FM; 3-0

. Board Nominations: Vice President, Motion to nominate Greg Brewer TD/FM 3-0; Secretary,

Motion to nominate Tonya Davis GB/FM 3-0

. Motion made to Confirm Chief Elder for 2024 GB/TD 3-0

Chiefs Report
a. Monthly report not ready. Report will be ready at next meeting
b. Apparatus Replacement Strategy / Deferred to next meeting
c. New Ambulance due be ready by June
d. Hiring Update
i. Last 2 Candidates for hire should be completed by end of January
ii. Will have a recommendation for the promotion of Captain at next meeting

Finance
a. Growth Appeal approved
b. 1782 Submitted
c. Paycorin place
i. Will adding a recruit module online
d. 4™ Quarter 2024 Investment Update
i. Income earned for December $2,323.04
ii. YTD income eared $7,799.87; Balance is now $507,799.87

Old Business
a. Station 431 Update
i. Glycol will be delivered this week and will have sulfficient heat and fully
operational.
ii. Reliance will be back to test systems and give a full report.
iii. Discuss next steps after the report has been studied. Township Board will make
recommendation to Building Corp for next steps.



VIIl. New Business
a. Employee Clinic

i. The usage is low, but everyone does like the service. Contract will renew March

of 2024. Recommendation is to renew the contract at least until the end of 2024
and review again.
b. Merit Law Presentation
i. General Assembly has decided that if you have more than 12 full time employees
that serve at a minimum population of 20,000 people, by the end of the year you

have to take affirmative action and if you dont, you have defaulted to having a
merit system.
ii. Will have discussion in May 2024 to take action.

IX. Miscellaneous

a. Confirm dates of February Presentations to Town Councils — State of VT (Trustee) and
State of VTFD (Chief)
i. McCordsville meeting will be 02/13/2024, Fortville will be 02/20/24 at 6:30

X. Call to Adjourn; Motion to adjourn 7:30 pm GB/TD 3-0
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