Vernon Township Fire Territory

Board Meeting
September 11, 2023 at 7:00 p.m.
Held at Vitality Dr. Building

Township board members present: Marybeth Sears (MS), Tim Plank (TP)
Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)
Others present: Chief Mark Elder, Beth Copeland

V.

VL.

Fire territory meeting Call to Order 7:00
Review Minutes. Will be presented at next meeting.

Chief's Report
a. Monthly report reviewed
b. 2024 Solar Eclipse Planning — Large event for Indiana — Chief will attend meeting with
details.

Old Business
a. Investing Tefritory Funds — Motion to approve $500,000 EMS funds transfer to VTFD
Trust Indiana account (State Managed program, completely liquid);GB/TD 3-0

b. Station 431 HVAC update
i. Consultant has been contacted to do a full inspection of the building
ii. 431 Medic is still out of service 48 days. Cummins had no tool to repair.

c. Station 432 Update
i. 432 Medic was out of service for 39 days but is back in service.

New Business
a. Request to hire two firefighter/paramedics; Motion to approve GB/TD 3-0
b. Request to purchase Sugar Creek Township Medic 2015 Freightliner, 105,000 miles,
$150,000 approximate purchase price. Will approve resolution in October.
c. Request to approve 2024 Health, Dental and Vision plan; Motion to approve GB/TD 3-0
i. Raise deductibles to absorb 7% of the 18% increase in plan

Long Range Planning
a. Future Station Locations — Property is becoming limited for new location — Checking
with the Thomas & Jacobi families regarding property.
b. Apparatus-October
¢. Personnel-November
d. Other Facilities-December

VIl. Upcoming Events

a. Public Open House September 30, 2023 10am to 2pm
b. Next territory Board Meeting-October 9, 2023, 6:30

VIIL. Motion to Adjourn at 7:20; GB/TD 3-0
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Florence May, Township Trustee

reg Brewer,Vice President
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Tonya Davis, Secretary/Treasurer
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Mark Elder, Fire Chief



