Vernon Township Fire Territory
Board Meeting

June 12, 2023 at 7:00 p.m.
Held at Vitality Dr. Building

Township board members present. Marybeth Sears (MS), Dave Hawkins (DH)
Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)
Others present: Chief Mark Elder, Beth Copeland, Stacy Nielson

I.  Fire territory meeting Call to Order 7:00
lI. Review Minutes from May — Not ready yet.
[[l. 2024 Budget Presented to Town Councils
a. Budget B amount to be presented to both Councils $5,693,544;Motion to approve
GB/TD 3-0
IV. Fire Territory Investment Policy

a. Introduced for discussion. Will not be available for a vote until July meeting.
b. Investment policy expires in 2027. Investment policies can’t last longer than 4 years.

V. General Order

a. Recommend updating policy from a 28 day pay period to a 14 day pay period. Motion to

repeal and replace General order 1.11 Wages, Payroll Benefits and Timekeeping;
GB/TD 3-0

VI. Job Descriptions
a. Administrative Professional
b. Director of Administration; Motion to add the Director of Administration position to
VTFD; GB/TD 3-0

VIl. Chief Report
a. May Monthly Report:
i. Under budget on all categories.

il. EMS billing revenue up from this time last year
iil. Received Medicaid reimbursement for 2020 ($17,000+)

iv. Response time has stayed consistent during construction

VIll.Boyle Demand Letter
a. Boyle Construction was the general contractor for Station 431 construction. Boyle
Construction has acknowledged that they have received our letter in regard to the

humidity issues and the roof.
b. 2 new roof leaks

IX. Proposed Ribbon Cutting Dates for 432
a. August 17", 5:30 p.m.



X. Proposed Public Event Date
a. Open house September 23 or 30%", 10-3:00

Xl. Swearing in Ceremony
a. August 25" 6:30 p.m. at Mercy Road Church

Xll. Old Business

a. What are the priorities and equipment needs for the next 5-10 years. Priorities for the
ladder truck, 3™ Station etc.

b. Long range planning needed. Possibly invite Buck Creek to meetings.

XII. Motion to Adjourn at 7:50; GB/TD 3-0
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Vernon Township Fire Territory Board
Executive Session Meeting Minutes
June 12,2023 at 8:00 p.m.

" Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)
Others present: Chief Mark Elder, Beth Copeland, Stacy Nielson

l.  Call to Order 8:00
Il. Executive Session held in accordance with Indiana Statute IC 5-14-1.5-6.1(b)(9).

Hil. No other subject matter was discussed in the executive session other than the subject matter
specified in the public notice.

[V. Motion to adjourn
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