March 2023 Fire Territorvy Board Meeting

Joint Vernon Township Fire Territory And Vernon Township Board Meeting
“March 15, 2023 at 6:30 p.m.
Held at Vernon Township 602 Vitality Dr. Building

Township board members present: Marybeth Sears (MS), Tim Plank (TP), Dave Hawkins (DH)
Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)

Others present: Chief Mark Elder, Stacy Nielsen, Tara Conley, Beth Copeland

o

l.

Joint meeting Call to Order — 6:30

Il. Teams Orientation — Stacey Nielson led direction on accessing Teams for future agendas and

documents.

lll. Review Minutes

a. Township January 3 (Organization Meeting); Motion to approve MB/DH; 3-0
b. Township February 8 (Annual Meeting) not ready yet
c. Fire Territory for January 16 (Organization Meeting): Motion to approve GB/TD: 3-0

IV. Medbill Presentation/Report
V. Property Management

a. New Director of Support Services, Tony Buechler, hired February 271 2023.
b. Station 32 Update and Walk Thru May 10 meeting at 6:30 pm

¢. 602 Unfinished side update

d. Fire Training Area / Community Garden Site Updates

VI. Chief's Report

a. Monthly Report

i.  Within Budget under 17% at 11% across the board
ii. EMS billing $1,000 less YTD for 2022 with 43 less EMS calls
iii. Fire Prevention — Continued commercial inspections concentrating on Main
Street
iv. Training hours on track to meet ISO requirements
v. Run numbers are down 34 for the year
vi. Turn out times and travel times are improving

. Strategic Plan — Motion to approve, 3-0
. Policies

i. Promotion Policy — Promotion policy for Lt. and Capt. Positions; Motion to
approve; GB/TD; 3-0

il Smoking policy — Discussed conflict between the Department Policy and the
Township Resolution. Township has agreed to follow the county requirements in
place. Township will update resolution and come back with a recommendation.

. Career Hiring Process

i. 1 open position to general public that is certified; Motion to reopen the hiring
policy; GB/TD 3-0

. Surplus Resolution for fire house; Vernon Township made a Motion to approve Surplus

Resolution 2023-03-15A donating fire hose to Greene Township and Fountaintown;
MS/DH; 3-0

PERF Resolution; Vernon Township makes Motion to approve Resolution 2023-03-15B
adding Fire Chief and Director of Support services to the PERF; approve MS/DH:; 3-0




g. Request to purchase 15 sets ballistic vests, helmets and gear for $44.955.00 from Light
Tactical Solutions Quote 1: Motion to approve GB/TD; 3-0 :
h. Crossing Challenges at County Rd 400 and 67 Update
i. Additional new signage is up on 400 and 1000
i. RDC Requests B
i. County RDC- Locution $90,000 Request Approved; Motion to approve payment
not to exceed $90,000 to be reimbursed by the County RDC; GB/TD:; 3-0
ii. McCordsville RDC (May 2) and Fortville RDC (May 18) — Ladder Truck
Discussion
j. Others
i. Cost Reports
1. 2020 Cost Report Update - $17000 pending receipt in 2023
2. 2021 Cost Report - $20,000 requested for payment in 2024
3. 2022 Cost Report - $30,180 in Medicaid Charges with filing in 2023
ii. Fire Updates
1. 2 Fires / 1 vehicle, 1 residence at same address the following day and
arrest has been made.
, 2. Vehicle crash on 400.

VII. New Business — GB recognized that many were unaware of the recent tornado that
came thru McCordsville, Fortville. He also acknowledged the need for an emergency plan for
the township. Chief is currently working on an emergency response plan for natural and
accidental disasters.

VL. Call to Adjourn Fire Territory Meeting — Motion to adjourn GB/TD 3-0
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