Vernon Township Fire Territory

And Vernon Township Joint Board Meeting
““May 17, 2023 at 7:00 p.m.
Held at Vitality Dr. Building

Township board members present: Marybeth Sears (MS), Tim Plank (TP), Dave Hawkins (DH)
Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)

Others present: Chief Mark Elder, Beth Copeland, Stacy Nielson, Jeff Bellamy, Beth Marsh and
Michael Reuter

. Fire territory meeting Call to Order 7:00
Il. Review Minutes from April 19t meeting: Motion to approve GB/TD: 3-0
lll. Financial forecast — Michael Reuter- Michael discussed the possible growth appeal changes

a. Financial Forecast w/o growth appeal
b. Financial Forecast w/ growth appeal

IV. Fire Territory Budget Review
~ a. 2024 (based on a Standard appeal) Proposed budget amount is $4,493,544.00
i. Salary/Benefit— Personnel 83% of budget at 3.7 million
1. Career firefighters base salary will increase from $62,000.00 to
$66,500.00 and pension base will increase to $68,500.00

2. Increase medical stipend from $4,500 to $5,000
3. HSA contribution for family increased $500 - $750
4. Add 3 career personnel on shift (3 in 2024, skip 2025, 3 in 2026)
9. Changing Administrative Assistant to Director of Administration

ii. Supplies — Proposed budget amount $234,891.00. 5.23% of the budget.

iii. Services and Charges — Proposed bu dget amount $496.581.00. 11.05% of the

budget.
iv. Capital Outlays — Proposed budget amount $44,000.00. .98% of the budget.

V. VTFD Chief Report
a. April Monthly Report:
i. Revenue $34,913.00, YTD $144,443
ii. 16 Inspections, 4 Plan Reviews, 2 PRC
iii. Incidents YTD 475, 2022 YTD 495
iv. Crashes have increased due to construction
b. Staffing
i. Administrative Professional will be Township employee
ii. Deputy of Administration
c. Equipment Payoff Discussion
£ i. Early pay off for 2 engines $807,148. Current interest rate 2.99%
ii. First available pay off date for new Ambulance would be 7/1/27 with a current
interest rate of 4.694%
d. Ladder Truck
i. Analysis




1. Strategic plan is the puta ladder truck in service by the 4 gtr. of 2027
which includes the 2 % year build time :
2. Insurance service office recommends any community that has 5 buildings
or more that are 32" in heightor 3 stories or have a fire flow requirement o’
3200 gal. per minute, should have a ladder truck. The last ISO audit there —
was 17 buildings in Vernon Township that met the criteria.
ii. RDC Presentations
1. County RDC recommended that the Fire Territory to go to the township
RDC'’s first before coming to them.
2. McCordsville RDC has no money and GB has taken that off the table as 3
funding option.
iii. Next Steps
1. Prioritize what are the future needs
e. Other
i. Looking into Payroll discrepancies.

VI. Investments
a. Policy- GB urges for the Fire Territory to have its own investment policy.GB makes a
motion to develop the investment policy for the Fire Territory FM 2nds the motion.
VIL. New Business
a. Chief recommended postponing safety day because of construction.
b. Planning for VTFD Fire Station in McCordsville Public Opening
i. Ribbon cutting will be on a work day during the week and the open house will be
in September.
1. Availability to use School Parking Lot on Saturday, September 23 and
Saturday, September 30
c. Update Meeting Schedule
i. June 12" Fire Territory Board to approve Budget Presentation
ii. June 13% 7:00 McCordsville Town Council Fire Territory Budget Presentation
iii. June 19t 7:00 Fortville Town Council Fire Territory Budget Presentation
iv. No more joint meetings
VIIL. Motion to adjourn GB
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