Vernon Township Fire Territory
Board Meeting

October 9, 2023 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)
Others present: Chief Mark Elder, Beth Copeland, Stacy Nielsen

I. Fire territory meeting Call to Order 6:30
Il. Review Minutes. Motion to approve GB/TD 3-0

[ll. Chief's Report
a. Monthly report reviewed; 1 run behind 2022 number.

V. Old Business
a. Station 431 HVAC Update.

i. At a dead end with constructors. Wall put in did not control the humidity problem.
Technician for negative pressures in building. There were 2 pcs of equipment
that failed. Transformer on roof and 1 motor on energy recover wheel. Parts are
ordered 3-5 days to replace parts. Looking into building controls for this building.
Reliance will back to inspect building.

b. Station 432 Update

i. Open house went great.

ii. Building training is complete.

c. Request to purchase Sugar Creek Township Medic.

i. Motion to refer resolution for the purchase of the Sugar Creek Ambulance to
Township Board; GB/TD 3-0

ii. Repairs have been made on ambulance.

\/. New Business

a. EMS/Hospital Service Provider
i. Table to November
b. 2023 VTFD Hiring List Certification. Motion to approve Hiring List ; GB/TD 3-0
i. Listis active for 2 years.
c. PayCor
i. PayCor vs Paylocity proposals
ii. Both options allow the employees to have more control of their own information.
ili. There are funds available in the budget to cover this product.
iv. Transition will be made the 1t of January 2024
v. No objections from the board
d. Investment Report

i. Reporting will be quarterly



e. Long Range Planning-Future locations Next topics:
i. Appartus — October
1. Reviewed and discussed plan as written
2. Chief will create a spreadsheet on equipment needs/repairs
3. Looking into adding Shift Commanders if budget allows
ii. Personnel — November
iii. Other Facilities — December - Meet with potentlal property owners
f. 2024 Territory Board Make Up
i. Greg will serve, pending election results
ii. Tonya will serve another term as well.
g. Board Comments
i. McCordsville will be painting yellow around all the fire hydrants and have
changed the ordinance to cover illegal and fineable parking in front of hydrants.
ii. Station 432 will have signs to not block apron and paint for south side for no
parking.
h. Upcoming Events
i. Next Territory Board Meeting — November 13, 2023, 6:30 p.m.
ii. Township Board to vote on budget and growth appeal on October 11, 2023
iii. Salary resolution in December

V1. Motion to Adjourn at 7:48; GB/TD 3-0
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