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Vernon Township Fire Territory

February 12, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)
Others present: Chief Mark Elder, Beth Copeland, Mary Beth Sears

I. Vernon Township Fire Territory meeting Call to Order 6:30

Il. Review Minutes Vernon Township Fire Territory from January meeting: Motion to approve
Motion to approve GB/TD; 3-0

{ll. Chief Report
a. Monthly report January not ready yet. January 2024 up 22% in runs from 2023,
b. Discussed Annual report presentation for respective Town Councils and what type of
questions would be asked.

IV. Old Business
a. Chief's Review needed signatures and was signed at this time.

V. New Business
a. Contract Renewal Process

i. Presented Contract Process Draft and a Bid Request Draft and agreed that the
Board does want to adopt the renewal contract process.

ii. The guidelines meet our needs with the addition of following the Inter local

- agreement.

iii. “GB suggested the Territory Board being a part of the RFP interview and selection
process for contracts.

i. Will make additional changes to the Contract Process and bring to April meeting.

b. Discussion about conflicts of interest

i. GB does not want the legal representation for the providing unit to not be eligible
to RFP for the Fire Territory.

ii. Beth Copeland discussed the existence or lack of existence of conflict of interest
between the Fire Territory Board and her new position of Town Attorney for
McCordsville. Conflict waivers can be used in any case of possible conflict of
interest. If either party chooses to not waive the conflict, then each party has to
hire separate council.

iii. GB stated on several occasions that the only conflict would be if McCordsville
sued the Fire Territory. Wants all issues discussed at the public meeting.

iv. Chief and VTFD Territory members are satisfied with Beth as the current and
future legal counsel for the VTFD.

v. Beth stated her billable hour rate has changed and her law firm is control of that
amount annually and is outside of her control. VTFD is her only client that is not
on a retainer.

V1. Motion to adjourn 7:30 pm GB/TD 3-0



Vernon Township Fire Territory

L&Axw\uz J\)H’q%

Florence May, Township Trustee

Greg Brewer, Vice President

) »‘,f'/
7,
%’1/ A éz

Tonyaﬂ{avis, Secretary/Treasurer

J NI

Mark Elder, Fire Chief




