Vernon Township Fire Territory
March 11, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Tonya Davis (TD)
Others present: Chief Mark Elder, Kiely Culberson, Beth Copeland, Mary Beth Sears
* Vernon Township Fire Territory meeting Call to Order 6:30

* February Minutes for Vernon Township Fire Territory are tabled until April
meeting.

* Chief Report

* Runs continue to be up 22% in runs 2023. EMS runs continue to be up.
Fire inspections are progressing also.

* Monthly reports are now done with QuickBooks. QB takes the place of the
previous spreadsheet.

¢  New Business
*  MedBill Presentation
¢ 2023 Financials

* Collection rate 2020 71%, 2021 89%, 2022 89%, 2023 85% as
of March.

* Increased payments will be coming from Medicaid

* Projections reports for 2023 estimated at $501,000 actual was
$511,000.

* House bill 1385 will be passing soon.

¢ February 1, 2025 VA will start paying Medicare allowables and not
paying in full as in the past. VTFD have and will continue waived
fees for VA members they can't pay.

 VTFD does a phenomal job with documentation.
Jaennert _
* VTFD has hired a person, Noah Ja-ynef,\for Cyber security and IT.

He will be contacting MedBill for cyber security procedures.

» Vector Solutions Invoice. Motion to approve invoice for $13,757.24
TD/FM 2-0

*  Motion to adjourn 7:16 pm TD/FM 2-0
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Tonya Davis, Secretary/Treasurer
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Mark Elder, Fire Chief



