Vernon Township Fire Territory
April 18, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)

Others present: Chief Mark Elder, Stacey Neilsen, Beth Copeland, Mary Beth Sears

I. Vernon Township Fire Territory Meeting Call to Order 6:30

Il. Review Minutes Vernon Township Fire Territory from February: Motion to approve (GB/TD;3-0)
and March meetings: Motion to approve TD/FM; 2-0

lll. Chief Report

a. Under budget for all except over in maintenance.

b. EMS billing and run numbers are up.

c. Fire prevention 20+ inspections per month and plan review will continue to increase as
commercial development increases.

d. (1) Fire investigation- Residential fire in Fortville that was intentionally set. With the
partnership of the Fortville PD an arrest was made quickly for that incident.

e. 134 runs this month the majority was EMS. YTD 418 runs compared to 360 this time
last year. That is a 15% increase from last year. SW region is up to 109 from 57 last
year.

f. Response times are the same at both stations. An average time of 6 min. 32 secs. Per
call.

g. (1) Water rescue incident with a person in a canoe. The B shift Crew was able to rescue

that person.

IV. Old Business

a.

Update on Stations
i. Station 431 roof is still being looked at. Ridge vent has been sealed up. Reliance
will do another evaluation when the roof is completed.
ii. Station 432 had some roof leaks during the hard rains. Garmong responded
quickly to take care of it. There were other problem areas not related to the hard
rain. There was an extended warranty given due to these incidents.

V. New Business

a.

b.

C.

d.

Attorney Engagement Letter from Taft / Beth Copeland; Motion to approve GB/TD 3-0
i. Retainer ($1500.00) has not been raised, hourly rate is now $520.00
Quarterly Investment Report
i. Trustindiana; Avg. Yield for the period 5.3947%: Income earned since 01/01/24
is $6,855.98.
Captain Promotion
i. Chief recommended Shawn Nelson from rank of Lieutenant to sworn rank of
Captain. Motion to appoint GB/TD 3-0
Capital Plan
i. 2024
i. 2023 Lifeline Ambulance on order, June for possible delivery



ii.

iil.

vi.

vii.

fif.

iv.

2028
i

. Training and Education Center will be located in the unfinished adjacent

space and will be finished to accommodate 75-80 people in the
classroom. Will be hosting training for the central Indiana area. Equipped
with sound and AV equipment.

Training Grounds; Ambulance box placed inside the building for an EMS
training simulator. We will also have a fire-based training simulator
without live fire.

Command Vehicle; Will be Recommend the purchase of a heavy duty
vehicle budgeting 75,000 for that. 2001 Ford Excursion 150,000 miles will
be transitioned into a pool vehicle, surplus the crown vic that is 20+yrs old
at , the training chief will get the my F150. Chief will go back to the 2016
Ford Explorer.

2025 Quint: Cost 1.8M. Chief will be going to the last possible vendor
Sutphen in Ohio. Chief will come to board in May with recommendation
for the vendor.

Engine and Ambulance

. Additional Training Props
i. Land for 3 Station, estimated at $500,000. Looking in SW corner

Pumpers, Ambulance, Quint
Haz Mat Equipment

Pumpers, Ambulance, Quint
Inspector Vehicle if the commercial growth continues.

Pay off 2023 Ambulance and Pumper

2029 & Beyond

1.
ii.
iii.

iv.

V.

vi.
Vii.

2029; New Station

2029; New Ambulance, 2™ Full time

2029; Turn Out Gear

2030; Extrication Equipment, current equipment 10 yr old
2301; Engine

2032; Air Packs

2034; Staff Vehicles

viii.2034; New Ambulance
Personnel

i.
ii.
iif.

iv.

V.

2025; 3 - Battalion Chief 1 per shift

2026; 3 — Firefighter/Paramedics

2027; 6 — FF/EMT/Paramedics for Medic 432 Full time
2028; 5 — Admin Support / 3 — Community Paramedics
2029; 9 — FF/EMT/Paramedics for new Station 433

e. Legislative Update

i. Merit needs to be decided on before the end of the year.
Drop from 3 yrs. To 5 years
iiil. Work hours over 56 hours you need a union organization.
iv. Creating a First Responder Medal of Honor



v. Live Streaming up by July of 2025. Meetings must be archived. Possibly
alternating council chambers for meetings to utilize the existing equipment.

f. False Alarm fees
i. Beth will create a mirror ordinance for Fortville and McCordsville to allow the
VTFD to issue a fine for repeat false alarms.

VI. Motion to adjourn 7:33 pm GB/TD 3-0
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