Vernon Township Fire Territory

June 10, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis (TD)
Others present: Chief Mark Elder, Stacey Neilson, Mary Beth Sears

1. Vernon Township Fire Territory Meeting Call to Order 6:32 p.m.

I1. Review Minutes Vernon Township Fire Territory from May 13", 2024: Motion to approve
(GB/TD;3-0)

III. Fire Chief Report

a. Discussed monthly report, Run’s 717 YTD, 146 for month, response time is 6 min. 32
sec., False Alarms 74 YTD

b. New Medic has arrived and will be in service by July 1%
C. Primary Medic will be moved to Station 2 on July o

d. Lateral Transfer Approval — New applicant Jason Renner, 4 yr career Firefighter from

Sheridan. He has been given an offer of employment. Motion to approve transfer:
(GB/TD) 3-0

€. Request to hire person to fill spot by person on military leave.

1. Chief wants to hire 1 of the 3 approved for 2025 to fill the immediate need.
Motion to approver (GB/TD) 3-0

f. LEPC Stipend for Fire Chief — Chief Elder is the Chairman of LEPC and will receive
$2,500/year for this position.

g. The Training Room Design Contract will be with DELV. The contract amount will be
$29,000.00. Motion to approve (GB/TD) 3-0

1. Funds will come from the Fire Territory Special equipment fund or the General
fund budget and require an additional appropriation.

il. Project will need to go out to bid for finish

1ii. The facility will be a training and education center
h. Ladder/Quint Contract Approval

1. The contract has been read by both Jeff and Beth.

11. Motion to make a favorable recommendation to the Vernon Township Board to
accept the Sutphen Purchase Agreement. (GB/TD) 3-0

IV. Financial
d. 2025 Budget Approval

1. Personal Services - $5,105,240.14, Supplies —~ $322,000.00, Contractual
Services - $764,576.00, Capital — $615,000.00

11. Total proposed budget $6,806,816.00
1ii. Motion to approve the 2025 budget (GB/TD) 3-0

iv. Budget will now go to the towns for approval and then Vernon Township Board
for final approval.
b. Additional appropriation of - $700,000 ($400,000 Personal Services, $100,000 Supplies
$200,000 Contractual).
1. Motion to transfer $700,000 to Category 4 (Capital Budget ltem); (GB/TD) 3-0

11. Motion to Recommend that the Township approves the additional appropriation
of $508,000 to Capital outlay. (GB/TD) 3-0
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111. This would set aside the $1.7 million to purchase the Ladder Truck/Quint from
Fire Territory Funds. Funds will now be shown as encumbered.

C. Move current EMS account monies ($1.2 million) to Trust Indiana. The current Trust
Indiana balance is $511,000.00 which would make a balance of $1.7 million.

1. Motion to transfer EMS funds to Trust Indiana(GB/TD) 3-0
V. 0Id Business - None
V1. New Business - None
VII. Announcements
a. June 11" McCordsville Presentation of Budget
b. June 17" Fortville Presentation of Budget
C. June 19" Vernon Township Board Presentation of Budget

d. October 12 is Safety Day.

VIII. motion to adjourn 7:15 pm GB/TD 3-0

Vernon Township Fire Territory,

Florence May, Township Trustee A _ \/Y
Greg Brewer, Vice President - @

s i
Mark Elder, Fire Chief W

Tonya Davis, Secretary/Treasurer




