Vernon Township Fire Territory
MAY 13, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tbnya Davis (TD)

Others present: Chief Mark Elder, Stacey Neilson, Beth Copeland, Mary Beth Sears, Michael
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Vernon Towhship Fire Territory Meeting Call o Order 6:30

Review Minutes Vernon Township Fire Territory from April 18th: Motion to approve (GB/TD;3-
0) Motion o approve Executive Session (GB/TD;3-0)

Financial Forecast

a.
b.

4 % property tax assessment has been extended to 2024-25 budget year.

GB asked if conversations were happening at the state level about assessed values.
Michael stated there is more conversation to help seniors more than anything else.
Assessment system is set up by the state.

Good news on the government side, Circuit breaker [osses are down significantly. Bad
news on taxpayer side, fewer people to hit the circuit breakers because assessed
values are going up.

. Appeals were difficult last year. Appeals are much larger now. The statewide average

is 1.0872. We will have to grow 2% faster than the state average.

Assessed valuation grew 21% last year. It is artificially low. 3-year average for our 2025
budget is 1.1920. Our levy, if we qualify for that growth appeal, goes up almost 20%
where most are getting 4%. We will easily qualify for the appeal, which is step one.
Step two would be to explain why we need full appeal.

The county will get a 10-million-dollar special distribution that will be broken down into
small pots of LIT. The LIT rate in Hancock County'is 1.94%. We will receive a portion of
the expenditure rate at 1%. $5,228,000 will be pushed out as a special distribution and
is one time money not reoccurring.

. Fire fund at the end of 2023 had a deficit of $46,000.00. After the LIT deposit from the

Township of 550,000 was made, increased the cash balance to $4,474,000 for the end
of 2023. .
Circuit breaker loss was reduced. GB asked what had caused this. Michael explained -
Policy Analytics is doing an analysis on this. A possible cause could be the increased
40% supplemental homestead deduction changed things, so the people were not hitting
the circuit breaker. This in turn brought the AV’s down and calculated a lower tax. GB
expressed concerns that for the next 3 years we are back up to 1 million circuit breaker
loss. It's only a one-year bhenefit then it will come back and bite us the next 3 years. GB
spoke about relying on the EMS fees to offset some of the circuit breaker loss. The
EMS might not be as high for the next 3 years. Everyone feels comfortable with the
Chief's projections given for EMS fees. The Chief believes that there will be a continued
increase in EMS fees.
We will be in balance for 2025 as long as the Township would contribute $599,000.00.
Looking at the out years we will be even more in balance. This will include the appeals.
GB stated we are relying on the generosity of the Township, what happens if a new
Trustee board comes in and says, “We are not going to give you that money anymore”.
What is plan B? Then you would go to the capital fund and cut back. [t's at $300,000



because the circuit breaker was low. If the circuit breaker goes up, then the capital fund
will decrease. FM asked, “Is it normal when there is that much growth in towns, would
the RDC's pitch in?'. Michael stated it's an individual choice.

j. Quint. We have 1.2 million budgeted out of this year's budget. We need 500,000 more
without borrowing. Option 1 would be to make an additional appropriation. Option 2
would be to rely on the cumulative fund. We are building cash in the cumulative fund
now. We could use the 50% cash balance or cumutative fund. There are 2 trucks and
ambulance budgeted. We are building cash in the cumulative fund. We could use
$400,000 out of the cumulative fund. The current balance in EMS account is $1,168,000.

k. Budget will continue to be balanced if the Township contributes $599,000

I. GB asked to put in more budget dollars for additional manpower.

m. Michael will increase the budget by asking for an additional 1M. That is a 20% increase.

V. 2025 Budget
a. Personnel
i, First Class Firefighters salary by $2,000. Its currently $73,000 going up to
$75,000.
il. Pension base $77,000 ($75,000 in 2024)
iil. Maintain participation in the employee health clinic.
iv. Add one Battalion Chief per shift
Supplies
i. Normal supply cost increases
¢. Contractual
i. Increase in amount of EMS equipment needing service.
ii. Significant increase in maintenance costs on the trucks from aging.
iil. Increase IT services.
d. Capital
I. (1) Cardiac Monitor will cost $60,000
ii. Training Props -
iii. Building repairs Station 431
e. Total Budget $5,806,816
i. Personal Services: 8%
ii. Supplies: 3.8%
ili. Capital: 5 %
iv. Contractual 8.7%

o

V. Chief Report
a. EMS numbers are higher
b. Runs are up 16.3%, 571 YTD last year 491 YTD
c. GB would like to have a count on McCordsville accidents in the run totals,

V|. Ladder Recommendations

a. Quint purchase. Michael explained the discounts being offered for deposits or early
payments are good, but not as good as if we were using our own money in a separate
fund where it would be earning interest at a much higher rate. This would end up in the
fire fund. Michael recommended not putting a deposit down. An appropriation needs to
be made for those funds to be put in a separate fund before the contract is signed.
Also, the DLGF will see that these funds are encumbered for the appeal.

b. 3 vendors were contacted. By far Sutphen was the most responsive and also about
$50,000 less than the others. Very organized and ¢lean facility.

¢. 100 Fi. Ladder cost $1.708,908.00. Will carry all hose and 600 gallons of water.
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The total additional equipment needed will be $151,000. Radios will be provided by the
county.

28 month build after proposal is accepted.

30 year warranty on the ladder.

Truck will have point to point wiring. [t would be a cost increase with any other vendors.
An outside contractor will be hired to come in for training on the ladder truck

Earliest delivery will be July of 2026. Approximately 30 months before truck is in
service.

Motion that we get a contract from Sutphen for review on the Quint for the June
meeting. GB/TD 3-0

VIl. Update on Stations

a.
b.

C.
d.

VIIL.

Still having condensation issues on 431.

The ridge vent has been closed. Potentially another problem. Designers will be looking
at it.

Exhaust fan working incorrectly.

Supply was added to gear storage and gear locker room branching from the same
supply to the building, which is not recommended.

Reliance's goal was to get the building back to the original design and prove that the
design would actually work. Those steps have been taken and will bring Reliance back
and do the testing.

Motion to adjourn 8:15 pm GB/TD 3-0
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