Vernon Township Fire Territory
September 9, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Tonya Davis (TD)
Others present: Chief Mark Elder, Stacy Nielsen, Beth Copeland, Marybeth Sears

A. Vernon Township Fire Territory Meeting Call to Order 6:30 p.m.

B. Review Minutes Vernon Township Fire Territory from July 17th, 2024:
Motion to approve (GB/TD;2-0)

C. Health Insurance

1-

Postpone discussions on Walker Hughes agency of record until October

meeting.

2.

Recommend approving insurance renewals 0% increase on the medical side
with a small 4% increase on the dental. Vision was also a 0% increase. Motion
to approve the insurance renewals TD/FM; 2-0

D. Fire Chief Report

1.

Successfully auctioned of the Modular Home for $43,500 (Original cost was

$45,700). The Crown Victoria was given to the department and was sold for
$1,500.00

McCordsville has requested the apparatus plaque from the McCordsville tanker
to be used as a memorial. Beth will provide the resolution to donate the property
to McCordsville Volunteer Fire Dept Association as required by SBOA.

Discussed monthly report, Runs up 9.5% from last year.

Ladder testing is complete. One ladder did fail and in the processing of
replacing it. Annual Pump testing was completed, and all trucks passed.

We are at 52% of the budget. They are over budget in some areas by a large
amount because of unpredictable repairs. Overall they are 14% under budget.

E. Disciplinary Action Report

1

Chief Elder provided information on employee that was disciplined in excess of
40 hours due to the nature of the offense. The employee did not wish to appeal
the disciplinary action. The board was advised that the employee infraction
resulted in the sefisirédig of insurance billings.

forfeiting



F. Position Descriptions

1.

Director of Technology

a. Tony Buehler did resign. Position was reevaluated with the intention to
repurpose this position to an IT position. After discussion with both station
captains, the firefighters have agreed and are more than willing to take on
the responsibility of mowing at each station. Motion to approve the position
of Director Of Technology and Logistics; TD/FM 2-0

2. Battalion Chief

b. Battalion Chiefs will report to Fire Chief and provide a layer of command
between the chief and the firefighters. Motion to approve the position of
Battalion Chief; TD/FM 2-0

G. Merit Resolution

1. Firefighters have to meet and vote to approve a merit resolution. Our current

policies mimics a Merit Resolution system. Motion to approve Resolution 2024-
9A (An Ordinance rejecting a Merit System for the VTFD) TD/FM; 2-0

H. General Orders Updated Approval

.
2.

Changed mission and benefit statement to reflect citizen instead of customers.

Changed PTO time to be more consistent with other depariments in the county.
In years 1 - 2 there would 5 Days PTO. Years 3-5 is 6 Days PTO.

Removed the title Deputy Chief and replaced with the correct title of the person
assuming that position.

Updated the Military Leave Policy to reflect the number of hours off instead of
days.

9. Added policies for mandatory overtime.
6. Updated minimum staffing levels

7.
8
9

Updated Sick Leave policy to limit the number of days.

. Added a Work Out Policy for all members including administration.

. Updated the Grooming, Hygiene and Personal Appearance Policy

10.Added an appendix and moved the HHS Poverty guidelines and Uniform Policy

to the appendix.
Motion to approve the updated General Orders TD/FM; 2-0



MedBill Contract

1. Medbill is up for renewal with no increase in the percentage they collect. The

agreement is 5 year with an annual out. Motion to approve MedBill Contract:
TD/FM 2-0

Old Business - None
New Business

1. Baker Tilly is working on a fiscal study/scope for the entire county. They will be
looking at future Fire and EMS. What the fiscal impact would be on several
different fire protection options and comparing with existing departments. Also,
looking at growth forecast 5-10 years out. Looking at equipment and manpower.
This will go to the county council and is being done at the request of the county
council.

Motion to adjourn 7:14 pm (TD/FM; 2-0)
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Mark Elder, Fire Chief (Ex-Officio)




VERNON TOWNSHIP
RESOLUTION NO. 2024- A

AN ORDINANCE REJECTING A MERIT SYSTEM FOR THE
VERNON TOWNSHIP FIRE DEPARTMENT

WHEREAS, pursuant to Indiana Code § 36-8-19-5, Vernon Township, the Town of
Fortville, and the Town of McCordsville has established a fire protection territory known
as the Vernon Township Fire Protection Territory (“Territory”);

WHEREAS, each unit of government appoints a representative, which
representative serves on the Territory’s governing body;

WHEREAS, the Territory’s governing body oversees the operations of the Vernon
Township Fire Department (“Department”) in accordance with an Interlocal Agreement
between the parties;

WHEREAS, the General Assembly has codified in Indiana Code §§ 36-8-3.5-1.1
and 36-8-3.5-5.5 that no later than December 31, 2024, each eligible department must vote
to establish or reject a merit system;

WHEREAS, said vote must first be considered by the Territory’s governing body
and then by at least a majority of the active full-time, paid members of the Department;
and

WHEREAS, the governing body for the Territory does not believe it is in the best
interests of the Department and its members to adopt a merit system at this time. The

governing body believes that, together with the Fire Chief, it oversees and ensures the
highly-respected and equitable operations of the Department, which includes all aspects
of hiring, promotion, conduct, and discipline, as intended per the Interlocal Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
VERNON TOWNSHIP FIRE PROTECTION TERRITORY, AS FOLLOWS

Section 1. The above recitals are incorporated by reference.



Section 2. The governing body for the Territory hereby rejects a merit system for
the Vernon Township Fire Department.

Section 3. The governing body hereby directs the Fire Chief to organize, within
sixty (60) days from the execution of this resolution, a meeting for the active full-time,
paid members of the Department to approve or reject a merit system. Notice shall be
given at least three (3) weeks before the meeting and shall be posted in prominent places
in all stations of the Department. The notice must designate the time, place, and purpose
of the meeting. A copy of the resolution shall be distributed to each active member of the
department at least one (1) week before the date of the meeting. Only active members of
the department may attend the meeting, and at the meeting one (1) of them shall be
selected as chair. All voting must be by secret written ballot. The other procedures for
holding the meeting may be determined by the governing board and shall be posted.
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RESOLVED by the Board of Vernon Township Fire Territory, on this
of Septemiper 2024.
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