Vernon Township Fire Territory
October 15, 2024 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Greg Brewer (GB), Tonya Davis
(TD)

tejsen
Others present: Chief Mark Elder, Stacey ﬁvbﬂsen, Keily Culberson
1. Vernon Township Fire Territory Meeting Call to Order 6:30 p.m.

2. Review Minutes Vernon Township Fire Territory from September 9th, 2024
Amendment was made to change the wording in E. Disciplinary Action Report
reflecting the word “refunding” be replaced by the word “forfeiting”. Motion to
approve (TD/FM;2-0)

3. Awards
a. Paramedic JP Mudd recognized with Award of Merit
b. Medic 431 Crew (Captain Nelson, Lt. Heiser, FF Medic Nathan Goodman,

FF EMT John Hyatt, FF EMT Tony Lucas, FF EMT Grant Kennedy) recognized
with the Unit Citation

3. Fire Chief Report
a. Runs increased 8.2% from last year.

a. Update on F250. F350 is in and over to Security Solutions for lighting

b. Request to approve Lateral Hire Dwayne Reddick. (GB/TD;3-0) Request to
approve Lateral Hire Medic applicant for next year. Motion to approve (GB/TD;3-
0)

c. Passive Security Solutions Quote for $14,068 for the F250. Upgrades will
include lights, camper shell, storage capacity in back and installation. Motion to
approve upgrades not to exceed $15,000 (GB/TD;3-0)

d. Safety Day Report. Weather was great with great attendance.

4. 2024 Amended Salary Resolution reflecting the addition of Director of IT and
Logistic position. The two positions Director of Information Technology and
Director of Support Services were combined to form the full-time position of
Director of IT and Logistics. Annual salary will be $94,300.00 for this position.
Adjusted salary for the month of December will be $7,253.84. Motion to
recommend to the Township Board to approve the Fire Territory Salary portion of
the resolution.(GB/TD;3-0)
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Financial Report

a. Way over on maintenance due to many mechanical repairs. Overall budget is
at 40% where it should be.

b. Trustindiana income earned for the quarter was $23,059.06

Agreement with Bright Corner Group

a. DISC, a 4-month program to take officers to next level. Total cost is $11,237.

Motion to approve Bright Corner Group proposal for leadership training
(GB/TD;3-0)

Discussion on Agent of Record for Health Insurance

a. Current and ongoing problems with Walker Hughes were discussed. Some
issues had been occurring for over 1 year and not resolved. Guy Volley with
Huntington Benefits provided a favorable and comparable quote. Huntington
also provides a third-party admin for the HRA, HAS and cobra. They also
integrate with PayCor. Motion to approve changing agent of record to Guy Volley
with Huntington Benefits (TD/FM;2-0 GB abstained)

Open and review bids for construction of Training/Education facility. Approval will
be at the November meeting.

a. RFP’s were sent out and 3 bids were received.

b. Stacey will provide a matrix to compare pricing and etc.
Discussion of potential dates for November Territory Meeting
a. Joint meeting with Township on November 13", 7:00.

Old Business. None

New Business. None

Announcements.

a. EMT class starts October 28",

Motion to adjourn 8:06pm (GB/TD; 3-0)
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