Vernon Township Fire Territory
January 27, 2025 at 6:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM) Zoom, Greg Brewer (GB), Tonya
Davis (TD)

Others present: Chief Mark Elder, Stacey Nielsen, Noah, Beth Copeland
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. Vernon Township Fire Territory Meeting Call to Order 6:33 p.m. \

Review Minutes Vernon Township Fire Territory from November 13th, 2024:
Motion to approve (GB/TD;3-0)

. Organization and Election of Qfficers
a. Motion made for Officers to remain the same for 2025; (GB/TD;3-0)
Beth Copeland Letter of Engagement

a. Created new firm Copeland Law LLC and leaving Taft by the 31st, ;Motion to
approve letter of engagement (GB/TD;3-0)

. Fire Chief Report
a. ISO Rating

i. Previous ISO Rating was a 5. Recent ISO rating was a 4. Chief argued
things were missed and asked for it to be reevaluated. After reevaluation a
better/improved rating of 3 was given.

. Captain promotion. Tyler Cutshaw has been appointed to temporarily fill the

role of Captain. Motion to approve to captain; (GB/TD; 3-0)

. Merit Board Vote Date

i. February 27, 2025 @7:30am. Motion to approve Merit Board Vote
Date;(GB/TD;3-0)

. Possible change of meeting nights.Changing meeting dates from 2nd Monday

to the 4th Monday. Motion to approve; (GB/TD; 3-0)

. Radio Subscriber MOU.

i. The County has provided radios for the Territory and is asking VTFD to cover
those under our insurance and if something happens to them it would be the
VTFD responsibility to replace them. Motion to approve pending Legal
(GB/TD;3-0). Motion to approve the subscriber MOU pending Legal (GB/TD;3-
0)

4. Fourth Quarter Financial Reports

a. 100% of the 2024 Budget was spent.

b. Trust Indiana had a dividend of $60,193.00. The current balance of fund is
$1,767,992.90
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9.0ld Business
a. Building update

i. Station 431 negotiations are now being handled by Legal to determine what
is going to happen or if it will go to mediation. }
ii.Mold has been removed. HVAC system has not been upgraded yet.
b. Training Room T
i. Plans were submitted to the State and we have received the approved

Construction Design release from the State. Plans have been submitted on
January 10" to Fortville. Construction should start the 15t of February.

10. New Business 1

a. Starting to draft 2026 budget in March. Waiting on legislature concerning

growth appeal cap and praperty tax reductions. |

b. Five-year anniversary of Territory Approval. Thinking about promotlng the 5
Year Anniversary of the Territory.

11. Announcements
Next meeting will be March 24™" at 6:30 p.m.
12. Call to Adjourn 7:57 pm. (FM/GB 3-0)
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Florence May, Township Trustee

Greg Brewer, Vice President
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Tonya Davis, Secretary/Treasurer
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Mark Elder, Fire Chief




