Joint Vernon Township Fire ":Territory

Vernon Township \
May 28, 2025 at 6:30 p.m. |
Held at Vitality Dr. Building |

|
Fire Territory board member§ present: Flory May (FM), Greg Brewer (

Davis (TD). | Joehert
Others present: Chief Mark Elder, Stacey Nielsen, Noah Beth Copels

Marybeth Sears(zoom) Mich;flei Rueter Reutey
1. Vernon Township Fire Territory Meeting Call to Order 6:30 p.m.
2.

Review Minutes Vernon Tewnship Fire Territory from April 28t 20
to approve (GB/TD;3-0) |

Financial forecast - Michael Reuter

a. Property tax reform was approved in House Bill 1402 with the ak
Towns/Cities to replace some of those funds with LIT.

b. There will be the 4%
2026 2

re
c. All municpalities .gzﬂzer than 3500 will be able to adopt their o
to 1.2% beyond the counties 1.7 rate. It's no longer going to be b
levies. Nothing changes in '26 and '27. We were granted our gro
in 2025 and that will affect our LIT in 2026. AvscusS

d. Township meetings will take place during the summer td\nerge i
Most likely the Township would be forced to merge. We would,be
receving lane to accept another Township. Tizels

Monthly transfer of EMS funds - Stacy

a. Motion to make an automaticg’monthi
account to Trust Indiana.(GB/TD;3-0)

2026 Budget - Mark

a. 4% increase to personnel, raised Medi(:stipend Out of the $6,300,
or $5,036,292 to Personnel Services. 4% at $266,567 to Supplies,
$633,500 to Contractual Services and 6% or $363,641 into Capital.

Motion to approve 2026 budget (GB/T D;3-0)
Request to purchase two vehicles - Noah & Mark
a. Motion to recommend to the Vernon Township Board to approve

D

purchase of two vehicles up to $60,000 for each vehicle(GB/TD;3-0
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7. Fire Chief Monthly Report
a. Up 10% of calls from last year. Overlapping calls 19%.
8. Training and Educaction ‘Flenter Update - Stacy

a. Should be completed isﬁ 2 weeks. Waiting on doors and some v

|
9. No June meeting. July Te}rritcry Meeting if necessary.

10. Old Business - None Jeldle

vindows.

11.New Business - Cheif requested to elete-General Order 1.09 which is now

covered under the Merit Board policy manual. Motion to remove
General Order 1.09 from general procedures (GB/TD;3-0)

12. Motion to Adjourn at 8:18; (GB/TD; 3-0)
pi
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Florence May, Township Trustee
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Greg Brewey, Vice President
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Tonya D/vis, Secretary/Treasurer
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Mavrk Elder, Fire Chief




