Joint Vernon Township Fire Territory

Vernon Township
April 28, 2025 at §:30 p.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM) Zoom, Greg Brewer (GB), Tonya
Davis (TD)

Others present: Chief Mark Elder, Kiely Culberson, Stacey Nielsen, Noah, Beth
Copeland, Tim Plank, Marybeth Sears, Green Township Advisory Board

1.
2.

Vernon Township Fire Territory Meeting Call to Order 5:30 p.m,

Review Minutes Vernon Township Fire Territory from March 24%, 2025: Motion to
approve (GB/FM;2-0) '

Green Township Advisory Board / EMS discussion.

a. Green Township EMS is through Greenfield Fire Territory. Looking for ways to
improve coverage for Green Township. 75% of calls are EMS. .

Fire Chief Report

a. 483 Total runs for 2025 and156 runs for March, 22 overlapping calls and response
time is 19 secs. for March

First Quarter Financial Report

a. Trust Indiana Income earmed for 18t Qtr. 2025 $19,040.08. Yield is down to 4.3447
but still more than GBC. Balance is $1,787,232.98.

b. General Fund 25% Personne! services, 14% supplies, 27% Services and
charges, Capital Outlays 33%. Cash on hand in EMS Fund over $500,000. Motion to
move $400,000 cash on hand to Trust Indiana. (GB/TD 3-0)

Fiscal Management Policy Update

a. Motion to approve General Order 1.05 Fiscal Management to increase Chiefs
approval level from $5,000 to max of $10,000. (GB/TD 3-0)

Request to surplus 2009 International Ambulance. Mation to surplus vehicle (GB/TD
3-0)

Capital Plan was discussed.
a. History provided on vehicles and potential replacement date timelines.

b. NFTA standard for Apparatus Equipment has a 15 year for frontline status. Then it
will be moved to reserve status up to 25 years. Ambulances have a 8 year life cycle
because of their increased use.

c. Apparatus timelings. Lead times for a Fire Engine if ordered today would be a

© 2028 delivery date. Ladder trucks and Quints would have a 30 month delivery time

with a 2027 or 2028 delivery.

d. Both Spartan Fire Engines were bought at the same time and the payoff is in
2027. 2023 Ambulance Medic 432 has the payoff in 2029,




e. Anticipated growth
A. Land acquisition for a third Station

B. New Engine to be purchased this year with a delivery of 2028, No payments
would begin until the debt of the old engines is retired.

C. Another engine purchase in 2028 with a delivery date of 2031.

D. 2026 new quint arrives; One 2021 Spartan engine becomes the reserve,
current reserve engine stays or is surplus; 2028 Engine will be received in 2031
and will replace the 2" 2021 Spartan and current Spartan is removed to Reserve:;
Depending on funding and staffing of existing the new station would be complete
in 2029 and the older 2021 Pumper would be in service.

E. Outdoor training center. There will be drainage improvements that will be
required.

F. Motion made to approve Capital Plan (GB/TD; 3-0)
9. Old Business

a. Station 431 — No new updates. Waiting on mediation.

b Tralnmg/Educatlon Room - 2 %2 to 3 weeks for completlon

¢ The approved ISO i"ating of 3 went mto effect thls month.

10. New Business

a. May Meeting 6:30 and Merit Board 6:00 05/28/2025.
11. Motion to Adjourn at 6:48; (GB/TD; 3-0)
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