Vernon Township Fire Territory

February 23, 2026 at 9:00 a.m.

Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM), Tonya Davis (TD)
Others present: Chief Mark Elder, Stacey Nielsen, Marybeth Sears (Zoom)

1. Vernon Township Fire Territory Meeting Call to Order 9:00 a.m.

2. Review Minutes Vernon Township Fire Territory from March 24, 2025: Motion to
approve (GB/FM;2-0)

3, Election of Officers. Greg Brewer (Vice President), Tonya Davis (Secretary). Motion
to approve (FM/TD 2-0)

4. Fire Chief Report

a. Annual Report 2025. Runs were up overall last year, 10 ¥2%. EMS incidents were
up almost 15% and motor vehicle injuries 19%. Runs continue just to increase and
the simultaneous calls are still a continuing factor at 21% for last year. Response
times are getting better by seconds, but they are getting better. 483 Total runs for
2025. March Report. 156 runs for March, 22 overlapping calls and response time is
19 secs. for March.

b. Update on Hiring. Just finished the two-week orientation for our lateral transfers
last week. Waiting to hear back from the State Pension Board on the next 3. One is
a lateral transfer. Waiting on the Pension Board for three and then a lateral transfer.
Bringing in the next four will bring us up to full staffing. Hoping to have the medic in

~ service by the end of March, with a dedicated crew on all three shifts. It's been a
long process to get that done, but we are almost there.

c. Quint Update. We are getting weekly pictures. Right now, it's in fabrication. Do not
have an updated completion time. They were trying to push to have it here in April.

d. County Fire Study. The county approved a study for $90,000 with Baker Tilly to do
a long-term analysis of fire protection and EMS in the county. This feasibility study is
meant to align with township mergers. One bill was for the elimination of townships.
One was the mergers of townships. The elimination Bill has died. 270 Senate Bill,
which is the merger bill, will likely not impact Hancock County dramatically. It is really
geared to merge townships that are not doing a lot of work and don't have a lot of
requirements in terms of township assistance or in terms of managing a fire
department. It will not impact Vernon, Buck Sugar Creek or likely Center unless we
become the receiving township for another. It would be two years until actual
mergers would happen.




e. Preliminary Budget Discussion. We have started putting our budget together for
next year with the number that Michael Reuter gave us. It's less than what we are
operating off this year. It's possible to have to request to dip into the cash reserves
a little bit to make next year work. We are trying to be even more conservative for
next year but want to make sure we have the resources to do the job.

i. Capital Improvement Plan and Preliminary Budget be discussed April. At the end
of this week, the short session will finish, and we will know what legislation is going
to impact us. So that should give Michael Reuter enough time in terms of the
forecast.

5. Finance

a. 4% Quarter/Annual Finance. Personnel services — used 87% of the budgeted
amount, Supplies — used 87%, Services and Charges -were at 90%, Capital Outlays -
were 98%, 2024 Encumbrances - This includes the remaining money for the Quint,
encumbered the monies for the HVAC for the station, and then that tailored training
prop that we purchased that is included in that and then there was about $7,500in
some miscellaneous it work that we need, contractual work that we're going to have
done. The money for the Quint is secured and ready to be paid, sitting stillin trust
Indiana, accruing interest every day. The Capital Outlay budget was 300 we spent 300
justin the engines and the ambulance payments.

b. Additional Appropriation for consideration. Preliminary conversations for the
training barn and storage the six acres behind the Township office. As of right now,
there is money appropriated in the 2026, budget, or general funds, for some capital
investment. Will be looking to potentially ask for an additional appropriation from the
special equipment replacement fund

6. Next Meeting: March 239, 2026 9:00 a.m.— Med Bill Annual
7. Motion to Adjourn at 9:19; (FM/TD; 2-0)
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Florence May, Township Trustee

Greg Brewer, Vice President

Tonya Davis, Secretary/Treasurer

Mark Elder, Fire Chief




