Vernon Township Fire Territory
March 23, 2026 at 9:00 a.m.
Held at Vitality Dr. Building

Fire Territory board members present: Flory May (FM),
Tonya Davis (TD)

Others present: Chief Mark Elder, Kiely Culberson,
Marybeth Sears (Zoom)

1.

2.

3.

4.

2.

Vernon Township Fire Territory Meeting Call to
. Order 9:00 a.m.

Med Bill Presentation

a. Projections for 2025 through 2027 have been
surpassed by a wide margin. The collection rate has
been solid. Because the crew and Chief of EMS do
such a phenomenal job with documentation it prevents
denials and increases the collection rate. Everybody has
been on top of all their roles. Because of that, it makes
collecting the revenue a lot easier. Our crew received

multiple praises from Med Bill and were appreciated for
being such a good partner.

Approval of Meeting Minutes for February 23~,
2026.; TD/FM 2-0

Land Purchase Update and Request for
recommendation to the Township Board. Asking for an
additional property purchase because of existing right of
ways. Motion for favorable recommendation for the
purchase of the additional land. TD/FM; 2-0

Fire Chief Report

a. Runs were down in January and picked back up in
February, but still better than last year.

a. Quint update. April 8" going for the first inspection.
Estimated to be here at the last week of April.

b. Hiring update. The last 3 to be hired are starting

-.their 2 week orientation today and then will start on shift.

Once they are on shift, they get released to be able to
be a primary paramedic or a primary EMT that usually

. takes 10 shifts. Chief stated that it has been a long

process. This group has certifications but no career fire



service experience. We are now close to having Medic
431 in service with a dedicated group.

5. Announcements

a. South Madison reached out to our department
about serving 3 homes in southwest Madison County
that is closer to Fortville, but is currently under the South
Madison Fire Territory’s jurisdiction. They have asked
for VTFD to be the primary response agency to those
homes. Chief has asked Beth to draw up an interlocal
agreement for this specific area.

b. Blood use update. January blood was used 4
times, which was the estimated use for the 1st year
total. There has been a total of 8 units given, seven
patients.

6. Next Meeting: April 27th, 2026 9:00 a.m.
7. Motion to Adjourn at 9:43; (TD/FM; 2-0)
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Florence May, Township Trustee

Greg Brewer, Vice President
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