VERNON TOWNSHIP FIRE & EMS

Position: Fire Chief

Reports to: Fire Protection Territory Board

Supervises: Deputy and/or Division Chiefs, Directors & Battalion Chiefs
Status: Regular Full-Time

FLSA Status: Exempt

Date: July 27, 2026

General Definition of Work

The Fire Chief serves as the executive leader of the Vernon Township Fire Department and is responsible
for providing strategic vision, organizational leadership, and operational excellence in the delivery of fire
suppression, emergency medical services, emergency management, community risk reduction, and public
safety services.

The Fire Chief is expected to be a leader who inspires trust, develops people, and builds a culture of
accountability, professionalism, innovation, and continuous improvement. Working collaboratively with
the Fire Territory Board, Township officials, department personnel, and community partners, the Fire
Chief establishes a clear organizational vision and leads the department in achieving measurable results
that enhance service delivery and strengthen community confidence.

This position is responsible for the overall administration and leadership of the department, including
strategic planning, fiscal stewardship, personnel development, emergency preparedness, policy
development, labor and employee relations, capital planning, facilities and apparatus management, and
regulatory compliance. The Fire Chief creates an environment where employees are empowered to grow,
leaders are intentionally developed, innovation is encouraged, and organizational decisions are guided by
the department's core values.

The Fire Chief delegates authority appropriately while maintaining accountability for organizational
performance. Through effective leadership, sound judgment, and transparent communication, the Fire
Chief fosters collaboration throughout the organization and develops strong partnerships with elected
officials, neighboring agencies, community organizations, businesses, and residents.

As the face of the Vernon Township Fire Department, the Fire Chief demonstrates integrity, humility,
professionalism, and pride in representing the department. The successful candidate will balance respect
for the department's traditions with a forward-thinking approach that prepares the organization to meet
future challenges and opportunities while providing exceptional service to the community.

Qualification Requirements

To perform this job successfully, an individual must be able to perform each essential function satisfactorily
and/or delegate to another member of the department and supervise through completion. The requirements
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodation
may be made to enable individuals with disabilities to perform the essential functions.

Essential Functions

Leadership and Organizational Culture
e Creates and communicates a compelling vision for the future of the Vernon Township Fire
Department.
e Builds a culture where accountability, trust, ownership, and continuous improvement are expected
at every level.
o Inspires employees to achieve their highest potential through coaching, mentoring, and professional
development.




Develops succession plans to ensure long-term organizational stability and leadership continuity.
Promotes psychological safety while maintaining high standards of performance and
accountability.

Leads organizational change with transparency, consistency, and respect for department traditions.
Recognizes and celebrates employee achievements while fostering pride in the department and its
service to the community.

Management Effectiveness and Organizational Planning

Ensures department resources, facilities, apparatus, and equipment are strategically managed to
maximize operational readiness, fiscal responsibility, and long-term sustainability.

Leads effective meetings that promote collaboration, informed decision-making, organizational
alignment, and accountability.

Ensure department facilities, apparatus, equipment, and technology are maintained to support
operational readiness and long-term sustainability.

Establish, review, and maintain departmental policies, procedures, and operational standards that
support safe, effective, and legally compliant operations.

Direct the department's financial planning, budgeting, purchasing, payroll oversight, and fiscal
accountability in accordance with policies and applicable laws.

Develop performance measures, prepare organizational reports, and communicate department
progress through strategic planning and regular stakeholder engagement.

Lead continuous organizational improvement through accreditation efforts, ISO evaluation,
strategic planning, and implementation of industry best practices.

Internal and External Communications

Serves as the primary ambassador of the department with elected officials, partner agencies,
employees, and the public.

Build trusted relationships through transparency, active listening, and timely communication.
Clearly communicates organizational priorities, performance, and challenges while fostering
confidence among stakeholders.

Develops a monthly report highlighting key milestones, strategic updates and emphasizes
communication with key stakeholders.

Provides information to the public and the department through various formats

Community Relations and Customer Service

Develop meaningful partnerships that improve public safety and strengthen community
resilience.

Promote proactive community risk reduction through education, outreach, and collaboration.
Represent the department with professionalism and credibility at local, regional, and state levels

Technical Expertise

Maintain professional competency in fire and EMS leadership, emerging technologies,
emergency management, and industry best practices.

Encourage innovation by evaluating new practices, technology, and service delivery models that
improve safety and organizational effectiveness.

Periodically attends professional training seminars as required and for professional growth.




Leadership Competencies

Visionary Leadership
Strategic Thinking
Organizational Development
Emotional Intelligence
Change Management

Fiscal Stewardship

Talent Development
Collaborative Decision-Making
Political Acumen
Community Engagement
Ethical Leadership

Crisis Leadership

Professional Knowledge

The Fire Chief shall possess:

Comprehensive knowledge of modern fire suppression, emergency medical services, rescue
operations, emergency management, community risk reduction, and incident command
principles.

Thorough knowledge of applicable federal, state, and local laws, regulations, standards, and fire
service best practices.

Knowledge of organizational leadership, strategic planning, budgeting, financial management,
human resources, labor relations, and public administration.

Knowledge of departmental accreditation, ISO evaluation processes, performance measurement,
and continuous quality improvement.

Working knowledge of the geographic characteristics, hazards, infrastructure, and response needs
within the Vernon Township Fire Territory.

Required Abilities

The successful candidate must be able to:

Supervise, evaluate, mentor, and develop department personnel while promoting fairness,
accountability, and high performance.

Effectively manage multiple priorities and organizational initiatives while maintaining
operational readiness.

Analyze complex situations, evaluate alternatives, and implement practical solutions.

Prepare, interpret, and present technical reports, policies, budgets, strategic plans, and other
administrative documents.

Maintain appropriate confidentiality while ensuring transparency and compliance with public
records requirements.

Meet all department hiring, certification, and retention requirements.

Respond to emergency incidents, serve in an incident command role when necessary, and remain
available for emergency response on a 24-hour basis.




e Perform the essential physical requirements of the position, including prolonged standing or
walking, lifting, carrying, climbing, reaching, bending, and operating department vehicles and
equipment.

e  Work evenings, weekends, holidays, and extended hours as operational needs require, including
occasional overnight travel

Education and Experience

Minimum of five (5) years’ experience in a full-time paid department or agency. Preferred bachelor’s degree
from an accredited college or university in fire science, emergency medical services delivery, public
administration, or a closely related field, or equivalent experience with major coursework in the areas
above. National Incident Management Systems courses at the 100-400 and 700-800 levels. Command and
supervisory experience preferred in an organized fire and emergency medical services agency. Any
combination of education and experience may be considered. Possession of a valid Indiana driver's license
and demonstrated safe driving record. Must be able to pass a pre-employment drug screen and a State and
Federal criminal background check.

Physical Requirements

This work requires regular heavy lifting of objects; work regularly requires speaking, hearing, pushing,
pulling, standing, walking, sitting, climbing or balancing, reaching with hands, lifting, and occasionally
requires stooping, kneeling, crouching, crawling, smelling, and repetitive motions; work requires close
vision, distance vision, ability to adjust focus, depth perception, color perception, night vision and
peripheral vision; communication is required for expressing or exchanging ideas by means of the spoken
word and conveying detailed or important instructions to others accurately, loudly or quickly; hearing is
required to perceive information at normal spoken word levels and to receive detailed information through
oral communications and/or to make fine distinctions in sound; work requires preparing and analyzing
written or computer data, visual inspection involving small defects and/or small parts, using of measuring
devices, operating machines, operating motor vehicles or equipment and observing general surroundings
and activities; work regularly requires exposure to fumes or airborne particles, exposure to outdoor weather
conditions, exposure to vibration, wearing a self-contained breathing apparatus and exposure to blood borne
pathogens and may be required to wear specialized personal protective equipment, frequently requires
working near moving mechanical parts, working in high, precarious places and exposure to extreme heat
(non-weather) and occasionally requires wet, humid conditions (non-weather), exposure to toxic or caustic
chemicals, exposure to the risk of electrical shock and working with explosives; work is generally in a loud
noise location (e.g. grounds maintenance, heavy traffic).
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